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The Margin of Excellence
“Good is the Enemy of Excellence” - Jim Collins, Author of Good to Great
Passion Point: There are times, at the margin, when a real leader must find the courage to go
above and beyond compliance to do the right thing even if it means pushing the limits on the

interpretation of a rule, procedure, or policy. People with a growth mindset aspire to “do great
things” and not be paralyzed by a “just don’t do anything wrong” mentality.

1. Describe a time in your life when you had to be a courageous person and servant leader at “A
Moment of Truth?”

2. Describe a time when you went “Above and Beyond” in your personal or professional life and
made a significant difference in someone’s life or for a project at work?

3. Is there an issue in your life right now that would require “The Margin of Excellence?”

Pragmatic Passion, LLC - 3091 Williamsburg Drive, State College, PA 16801
joe@pragmaticpassion.com » M:716-261-8059 - www.pragmaticpassion.com



	The Margin of Excellence

